RTH BIBLE COLLEGE

Governance Policy

1. Purpose
1.1 This policy provides a framework on Perth Bible College’s governance

framework, including the role, membership and meeting arrangements of
Boards and Committees.

2. Scope

2.1 This policy applies to all Members of the Incorporated Association of the
College, its staff, and students.

3. Responsibility

3.1 The Board of Management is responsible for the implementation of this
policy.

4. Definitions

Academic Staff All staff employed on a permanent or sessional
academic and teaching focused contract.

The process of employing staff to a vacant
position.

Appointment

5. Policy Provisions
Principles

5.1 The Perth Bible Institute was incorporated under the provisions of “The
Associations Incorporation Act, 1895" on 21st November 1939. The name
of the Institute was changed to “Perth Bible College, Inc.” on 27th
November 1978.

5.2 The following policy is to outline the Governance practices of Perth Bible
College and provide a guideline of each Board and Committee.

5.3 This policy will outline:

5.3.1 the role, membership, and meeting arrangements of the Board of
Management.

5.3.2 therole, membership, and meeting arrangements of the Academic
Council; and

5.3.3 the role, membership and meeting arrangements of the Teaching
and Learning Committee.



Board of Management

The Role of the Board of Management

54

5.5

The Board of Management is the controlling body of the College and is
responsible for the corporate governance of the College, as per Clause
10 of the Rules of PBC, including ensuring the educational objectives and
purposes for which the College was formed remain integral to the
decision-making making process.

The Board handles matters such as:

5.5.1 financial matters, including financial policy, management and
raising of funds;

5.5.2 personnel matters, including appointment of the Principal and the
Dean of Academics and Research and other faculty members on
the recommendation of the Principal and/or the PBC Academic
Council;

5.5.3 legal ownership and other legal matters;

5.5.4 property matters;

5.5.5 public relations;

5.5.6 risk management and mitigation;

5.5.7 policy decisions related to corporate governance; and

5.5.8 forward planning and direction.

Board of Management Membership

5.6

5.7

5.8

5.9

The requirements for membership of the association are outlined in the
Clauses 6 and 7 of the Rules of PBC.

The members of the Association appoint the Board of Management as
per Clause 10 of the Rules of PBC.

As well as the requirements outlined in Clause 10 (1) of the Rules of PBC,
the composition of the Board of Management is as follows:

5.8.1 a majority of the members are drawn from outside the staff of the
College, and the chairperson is a community member.

5.8.2 a Principal, Dean of Academics and Research, and Chair of the
Academic Council as appointed by the Board of Management.

5.8.3 community membership consisting of persons meeting the skill
set matrix detailed in item 13 of the Director Instruction Manual.

Members of the Board of Management terms of service are as per Clause
10 of the Rules of PBC.
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5.10 Members of the Board of Management will undergo an induction process
and will also be required to complete a “fit and proper person”
declaration as a part of induction to the Board of Management.

Meeting Arrangements

511 Arrangements for the procedures of the BoM and the meeting
requirements are as per Clause 12 of the Rules of PBC.

Relationship to the Association

5.12 The relationship between the BoM and the Association is outlined in
Clause 10 of the Rules of PBC.

Audit & Risk Committee

5.13 The Audit & Risk Committee is the main sub-committee of the Board of
Management and responsible to the Board for the oversight of the risks
of the College. It has a charter setting out its role and purpose as
approved by the Board of Management and is reviewed every two years.

Principal

5.14 The Principal is appointed by the Board of Management as per Clause 13
of the Rules of PBC. As such the Principal puts into effect all decisions
taken and policies developed and approved by the Board of
Management.

5.15 The Principal is expected to delegate responsibilities appropriately to
ensure the smooth operation of the college

5.16 The Principal is required to report to the Board of Management at each
meeting.

5.17 The Principal may also be required to meet with the Chair of the Board
prior to the meeting to finalise the agenda for the next meeting.

5.18 The Principal will undergo a yearly performance review conducted by a
representative/s of the Board of Management.
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Dean of Academics and Research

5.19The Dean of Academics and Research is appointed by the Board of

5.20

5.21

5.22

5.23

Management on the recommendation of the Academic Council. The
Dean of Academics and Research is responsible to put into effect
decisions taken, and policies developed and approved by the Academic
Council that are relevant to the position of Dean of Academics and
research.

The Dean of Academics and Research is entitled to delegate
responsibilities appropriately and is encouraged to do so by the Board of
Management.

The Dean of Academics and Research is required to report to the
Academic Council at each meeting.

The Dean of Academics and Research may also be required to meet with
the Chair of the Academic Council prior to meetings to finalise the
agenda for the next meeting.

The Dean of Academics and Research will undergo a yearly performance
review conducted by a representative/s of the Board of Management.

PBC Academic Council

Role of the PBC Academic Council

5.24 The PBC Academic Council is appointed to provide governance of PBC

5.25

academic programmes which are accredited by PBC to ensure the
integrity and continued quality of the core higher education activities
related to teaching and learning.

The Academic Council is designed to:

5.25.1 provide leadership of the academic community through a process
of oversight and review of academic policies, processes, and
practices.

5.25.2 ensure academic decisions are made which are congruent with
the educational objectives and purposes of the College.

5.25.3 encourage and develop a culture of research and scholarship
within the PBC academic community.

5.25.4 recommend to the Board of Management an appropriate
appointment for the Dean of Academics and Research.

5.25.5 appoint and receive reports from subcommittees in designated
academic areas, including, Teaching and Learning, Research,
Scholarship and Professional Development.
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5.25.6 Receive reports, via the Research Committee, from the Human
Research Ethics Committee related to research projects involving
human subjects undertaken by College students and staff.

5.25.7 Receive reports and monitor benchmarking and quality assurance
of the College’'s educational products. This includes reviewing
development/ revision of course and unit Documentation,
Academic Policies and Procedures, Student Feedback, Academic
Grievances, and Teaching Appointments.

5.25.8 provide qualitative academic benchmarking by maintaining a
membership of academic expertise external to PBC, from both
theological and non-theological institutions; and

5.25.9 monitor the academic standard of the programmes.

Relationship to the Board of Management

5.26 The Academic Council is appointed by the Board of Management and
reports directly to the Board (through the Academic Council Chair), at
the Board of Management meeting immediately following each meeting
of the Council.

5.27 The Terms of Reference laid down by the PBC Board of Management for
the Academic Council include making recommendations to the Board of
Management in relation to the continued maintenance of academic
standards, quality improvement, and associated risk management
related to:

5.27.1 Teaching and Learning.

5.27.2 Scholarship & Professional Development.
5.27.3 Student Feedback and Academic Grievances.
5.27.4 Teaching Appointments.

5.27.5 Academic Policies and Procedures; and
5.27.6 Unit and Course Quality Assurance.

Membership

5.28 The Academic Council has a maximum of 12 members and the
membership is drawn from:

5.28.1 a majority who are not college employees and the Chair is also not
a member of the College staff, and a post graduate student for a
1-year term.

5.28.2 an executive officer who is normally the co-ordinator of the
programme.

5.28.3 PBC Dean of Academics and Research, Principal and Chair of the
Board of Management.

5.28.4 senior academic external members are to include senior
academics from one or more tertiary institutions.
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5.28.5 community membership with specialised expertise including
experience with students in tertiary institutions; and
5.28.6 educational experts.

5.29 Members of the Academic Council are appointed for a 3-year term, with
the option of renewal.

5.30 The Academic Council shall have the power to co-opt additional
members, subject to the approval of the Board of Management.

Meeting Arrangements

531 The Academic Council meets at least four times a year and more
frequently when programmes are being developed or reviewed.

5.32 Membership lists and Minutes of meetings are retained and included in
accreditation documentation, as well as being forwarded to the Board of
Management.

5.33 A quorum consists of not less than 50% of members.

5.34 All members of the Academic Council shall have full voting rights.

Academic Committees

5.35 The Academic Council will appoint members of the Faculty Board to
oversee the day-to-day operations pertaining to each area and also
report on each area below:

5.35.1 Teaching and Learning Committee: responsible to oversee and
report to the Academic Council all developments in the areas of
Teaching and Learning. This includes course development and
review; new unit development (including their position within all
relevant courses), pedagogical frameworks for the development
of courses and units, developments in course or unit delivery
modes. It is also responsible for implementing the
recommendations of the Academic

The appointed person is
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