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On November 26 we returned to Africa to continue the work commenced in 2016. The IMT team
(see photo below) travelled again to Kampala, Uganda, to the refugee camps at Palabek near the
Uganda/South Sudan border to work among the refugee pastors, and north to Khartoum, Sudan,
to work among the persecuted Nubian churches there.
This year the IMT team included Marci Cohen
(Ethiopia), Elezirig Koko (Sudan), Dr David Smith
(PBC Principal) and James Samuel (South Sudan).
The international diversity, the familiarity of members
of the team with each culture and language
encountered, and the unity of the team again
proved to be an incredible asset, enabled immediate
connection to the local people and naturally cut
through language and cultural barriers. The topics
presented at the conferences included:

•
•
•
•
•

Salvation History, Knowing God’s Will,
Culture v Christ, Discerning the Truth
Marriage, Family, Parenting
The Dignity of Children
Servant Leadership, Living by Grace

The IMT team Nov/Dec 2017 - Marci Cohen, Elezirig
Koko, Dr David Smith, James Samuel

The Highlights:
•
•
•
•
•

18 churches/tribes coming together as one in Kampala.
Visiting the leaders in the Palabek refugee camp.
Ugandan leaders embracing the South Sudanese for the first time.
The ability to serve the persecuted church in Islamic Sudan.
God’s blessing through the provision of finances, safety, and unity.

STATEMENTS FROM AFRICAN PASTORS
“The team was great because the teachers
didn’t come from one
denomination, but many, and they represented
four countries.”
“The testimonies shared by James and Marci
really encouraged us to
commit our lives to Christ and serve him.”
“It was the first time for the South Sudanese
and the Ugandan churches to come
together in Kampala. The unity of the churches
was a real highlight.”
“We want more of this biblical teaching on
family, rather than holding
onto our traditional views.”
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“You can see the need in the refugee camps,
one of the main needs is training.
Please come and train us.”
“The people will all take back to their churches
what they have been taught.
Thousands will hear what has been taught
here.”
“It is clear we need to change some aspects of
our culture, they are not biblical.”
“We want to thank the Australian churches for
supporting and remembering us.”

KAMPALA, UGANDA
This is our second conference in Kampala, Uganda, primarily to work among the South Sudanese
pastors and leaders that have been displaced from their war-torn homeland. There are over 2.4
million South Sudanese refugees and over 1 million of these are currently in Uganda to escape the
tribal violence that is taking place in their country. This year we also invited a number of leaders
from Ugandan churches to join us. The focus of the conference was to: build a deep biblical
foundation that leads to strong leadership, a discernment of the truth, and a rebuilding of family
values in a fragile society. The conference in Kampala, Uganda hosted 104 South Sudanese and
Ugandan leaders.
This was the first time that the South Sudanese church leaders had met with and
were received by their Ugandan brothers and sisters.
The first day of the conference focused on “Understanding the Bible”. It commenced by looking at
Salvation History, which is provides a big picture of how God is moving throughout all of scripture.
Many found that this overview gave them for the first time a larger perspective on salvation and the
work of God. The day ended with James delivering a passionate message on what it means to “Live
by Grace”. Day two was on leadership and included the topics of “Leading in Unity” and “Discerning
the Truth” which covered the areas of prosperity doctrine and false prophecy. The overwhelming
response following this session was that it was exactly what they needed to hear and wished they
had heard it long ago. Pastor Henry from South Sudan said:
“The topic of ‘Discerning the Truth’ was a highlight for many people because we
have prosperity gospel and false teachers everywhere. It is a growing issue here in
Africa and most people here don’t know what the true teaching is and who the false
teachers are.”
Day three focused on relationships, considering aspects of family, parenting, and the dignity of
children. Marci Cohen shared personally from her experience regarding how many cultures place
very little value on children. She went on to challenge all present to consider how they value
children, as all are created in the image of God. With at least 18 tribes attending, this conference
again served to unite and strengthen the churches of South Sudan and Uganda. Three national
speakers were invited as part of the teaching program. They covered the topics of “Calling”, “Family
Structure”, and “Family Relationships”. It is important that the conference is seen as not belonging
to PBC or IMT, but that it becomes so valued in the life of the local churches that they actually
catch the vision of the work for themselves. At the end of the conference James Samuel said:
“To gather this number of tribes and denominations from South Sudan and Uganda
in one place is a miracle that only God can do!”

Some of the participants of the IMT Pastors and Leaders Conference 2017 - Kampala, Uganda
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PASTOR JOHNSON MBWEBEMBEZI
Pastor Johnson leads a network of 30 churches across Uganda. This was his first time to participate
in the conference. Johnson also works in the medical field and taught at the conference in Kampala
on a number of family issues. Pastor Johnson brought 10 other Ugandan leaders to the conference.
He commented:
“The way IMT approaches mission through running
these conferences is very effective in our country.
The fact that IMT works closely together with the
national leaders and then sends them back into
their ministry areas is empowering.
Because your team is truly international you
communicate with the national leaders easily
and effectively in their language with cultural
understanding.
When you send missionaries it might take five years
or more to do the same types of work because they
will have to take that time to learn the language and
the culture so that they understand the people and
their context before they can teach.
The sessions were very educative, deep, challenging and inspiring. The participants
unanimously requested a continuity of such conferences. The presence and
participation of the Ugandans and the South Sudanese, ushered in a new era of
evangelicalism in the great lakes region.
It marks the beginning of a strong partnership, a period of cultivating common goals
and a milestone toward the process of healing the emotional hurt caused by tribal
differences which has claimed many lives.”

The IMT team with the Ugandan participants
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SOUTH SUDANESE REFUGEE CAMPS
With the ever increasing number of South Sudanese moving into northern Uganda we decided to
visit the new refugee camp at Palabek which is home to around 50,000 people with the numbers
increasing every day. This is just one of the many refugee camps spread across north Uganda
which are home to over a million refugees.
We were invited by the leaders of Palabek to speak in the
African Inland Church there. The team members shared
their testimonies and David preached on the pertinent
topic, “Why does a good God allow bad things to happen.”
Bringing a message of hope into such a desperate situation
was both a privilege and a challenge for the whole team.
Following the service the team met with many of
the pastors and leaders from the camp. There were
representatives from 7 different denominations present.
We asked about their teaching needs and their hopes for
the pastoral work among the refugees in the area. Many
requested Bibles and other resources which they had to
leave behind when fleeing across the border out of South
Sudan. One senior pastor commented,

Palabek
Gulu

Kampala

“The IMT visit to the camp was the first pastoral visit
that any of the leaders have received since arriving
in Uganda almost a year ago.”
They have virtually been ignored or forgotten.
At the end of the day it was clear to the team that this region is home to some of the most needy
pastors and leaders we had encountered to date. Pastor Henry from Kampala, the coordinator of
the Kampala conference, said,
“Could the IMT team consider inviting the leaders from each of the refugee camps in
northern Uganda and host a conference in Gulu.”

James Samuel sharing at the South Sudanese refugee camp church in Palabek, Uganda
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KHARTOUM, SUDAN
Leaving Kampala we flew via Addis Ababa to Khartoum, the capital of Sudan. South Sudan, a
predominantly Christian region, became independent from the north in 2010. The remaining
regions of Sudan are ruled exclusively by an Islamic government, however, Christianity is permitted
in Sudan but all churches must be registered and they are highly regulated.
Our work in Khartoum was among the persecuted Christians who mostly come from the Nuba
Mountain region of Sudan. This was our first trip to Sudan and the work was led by PBC student
Elezirig Koko, who comes from the Nuba Mountains and whose family now lives in Khartoum.
The pastors and leaders conference provided
training for around 60 leaders. Under the title of
“Serving with Integrity” it covered the topics of
“The Will of God”, “Culture v Christ”, “Marriage”,
and “Leadership”. Leaders in these hard places feel
extremely encouraged to have teams come. The
presence of the team alone says to the Sudanese
that they are not forgotten, that they are valued, and
that we are all working in the same kingdom. The
time with the leaders brought renewed life to their
ministry.
During the conference James and Marci, who had shared similar life experiences to those in
attendance, shared their testimonies of hope in God despite the circumstances that one can
encounter. As Marci says, “God’s purpose is greater than my experience.”
Given the national and cultural setting the church ministry is dominated by the men. On the first
day Marci was the only woman in attendance. With day two having a focus on family and marriage
we requested that the leaders invite their wives and other female leaders to attend. To our surprise
a number of ladies were seated ready for day two to commence when we arrived. The sessions
on marriage and family challenged both men and women. We looked at aspects the biblical
aspects of equality, dignity, respect, honour, and love and considered how these are expressed in
the Sudanese context. At the end of the ensuing question time one leader remarked, “But how do
we change culture?” The initial response asked, “What is culture?” To which someone responded,
“Culture is a socially agreed belief or custom.” The answer then came, “That’s right, so its up to you
as the church to decide what God is calling you to believe and express, you may need to create a
new culture for God.”
We were also able to visit Elezirig’s extended family in Khartoum. It was a great joy for them to have
their son, brother or uncle back after a number of years. They also felt blessed to have him bring
people, who are part of his life in Australia, into their home for food and laughter. While the country
and context is difficult and at times harsh, it is good to know that the light of the gospel shines forth.

Dr David Smith and James Samuel answering questions at the Pastors & Leaders Conference 2017 - Khartoum, Sudan
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PRAYER POINTS
For tribes and Nations to work together for the kingdom
For the strength of the leaders in the refugee camps
For future conferences among refugee leaders
For perseverance of the leaders in Sudan
For peace and unity in South Sudan

IMT AFRICA MINISTRIES
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4
3

1. Ethiopia
2. Kenya
3. Uganda
4. Uganda
5. Sudan

Addis Ababa,
Eldoret,
Kampala,
Palabek,
Khartoum,
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2016
2016
2016 & 2017
2017
2017
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INTERNATIONAL MISSION TEAMS
IMT is a mission initiative of Perth Bible College. PBC, since 1928, has had
a heart for mission and ministry, this continues to today. IMT now forms a
regular part of the practical outworking of this heart for mission. The vision
of IMT is:
“To partner with, encourage, and build up under-resourced
networks of Christian leaders across the world.”
In many lands and contexts, especially the under-resourced rural and
regional areas of the developing world, there exists neither opportunity nor
ongoing support to ensure the continual strengthening of the churches
that were planted. As one pastor from South Sudan puts it:
“The missionaries have told us about the gospel and we
believed. But they never told us what it means to be a mature
Christian.”
This leaves those people and churches open to becoming weak, syncretistic,
affected by heresy, or completely side-tracked by cults or other religions.
We believe the missional partnering approach of identifying key network
relationships, identifying and addressing particular training and development
needs, and of sending training teams, short term yet regularly, is one of the
most effective ways of strengthening the churches and facilitating a deep
genuine indigenous response. In essence it is:
“Short Term Mission with Long Term Vision.”
Investing in partnerships and leaders ensures the growth of the churches
and is one of the most effective ways of impacting an entire community
for Christ. What is learned by the leaders is readily passed on to all. In other
words:
“Train One – Feed Many. “
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